December 11, 1995 by Staff Senate
Eastern Illinois University
The Keep
Minutes Staff Senate
1995
December 11, 1995
Staff Senate
Follow this and additional works at: http://thekeep.eiu.edu/staffsen_min
This Article is brought to you for free and open access by the Staff Senate at The Keep. It has been accepted for inclusion in Minutes by an authorized
administrator of The Keep. For more information, please contact tabruns@eiu.edu.
Recommended Citation
Staff Senate, "December 11, 1995" (1995). Minutes. 51.
http://thekeep.eiu.edu/staffsen_min/51
STAFF SENATE 
Minutes of Dec. 11, 1995 (Vol. 3, No.9) (Minutes are on 
GOPHER and TRN@eiu.min) 
The meeting was called to order by Staff Senate President Bingham-Porter, at 1:20 p.m., BOG Room, 
Library. 
Present: 	 Sandy Bingham-Porter, Jean Liggett, Paula Embry, Teresa Sims, Bev Pederson, John 
Flynn, Terry Tomer, Adam Due, Dennis Jones, Bob Thomas, Kathy Cartwright, Wayne 
Bosler 
Absent: Vickie Gilbert, Anita Thomas, Arl'ene Kraft, Vilma Robinson, Sherry McKee 
Visitors: President Jorns, VPSA Hencken, VPBA Olsen, Dir. HR Michaud, Suzann Bennett, 
Dr. Jill Nilsen, Julie Able 
I. Correspondence 
A. 	 tetter on Administrative Evaluation of President Jorns. 
II. Old Business 
A. 	 Approval of Minutes: Motion (Tomer/Due) to approve Nov. 27, 1995 minutes as 
corrected: The apprentice program is more cosHy than the learner program but the 
trainee program is not The apprentice program involves unions whereas the other 
programs do not. The unions, and their regulations, are what add the cost. Senator Jones 
suggested that the minutes be sent to the new Board. Senator Bingham-Porter suggested 
they be sent to the new Board secretary (Jill Nilsen). Motion passed. 
B. 	 Standing Committees 
1. 	 Personnel Policies, Benefits, and Welfare (Due/Jones/Flynn) 
2. 	 Budget and Planning (SimsITomer/Cartwright) 
3. 	 Liaison (GilbertlKraftlZieren) 
4. 	 Staff Outreach (B. Thomas/McKey) 
5. 	 Election (LiggettlA.ThomaslBosler/Pederson) 
C. 	 Appointments 
D. 	 Committees 
1. 	 CUPB (FlynnITomer) There were 2 major Items: 1) President wants them to 
look at a revision of the vision statement. They will revise and bring it back to the 
campus community. 2) The By-Laws need to be looked at and revised. The 
purpose of CUPB has changed and the charge of CUPB has changed. Dr. Nilsen 
will appoint a committee to make recommendations. Priorities that were voted on 
last March are being funded one at a time. VPSA Hencken stated that one of the 
problems is that tuition monies go to the state then come back to the University. 
Keeping the money here would help. The Uof I also would like this change. 
2. 	 Task Force on Integration of Lower-Division Student Service (Kraft) The draft is 
made so that the committee can begin to discuss it. 
3. 	 Child Care (Sims) The committee is meeting. Questions to be answered are 
Can EIU run? Should someone else rLAn one? The center could hold 100-120 
children. The community has to also be considered. There are a lot of regulations 
and funding problems and the committee is doing research. The Committee 
would like to make a recommendation to the President's Council in early Spring. 
4. 	 Constitution Committee: This committee will meet in January. 
E. 	 Searches 
1. 	 Assistant Director of Student Ufe (McKee) VPSA Hencken stated that 3 
candidates were coming to campus in January. 
2. 	 Executive Director of Development (Jones, Pederson) The committee is J wo~king toward phone interviews, aiming for March 1date for person to 
assume duties. There may be fly-ins to an airport, have an interview, then fly-out. 
This will be depend on the committee. 
3. 	 Associate Director for Career Planning and Placement (Sims) The committee has 
sent forward strengths and weaknesses of the candidates and should know the 
end of December. 
III. Reports 
A. 	 President Jorns Report-Senator Jones asked about the letter on the Administrative 
Evaluation. How does it compare to Dr. Nilsen's memo procedures. Dr. Nilsen stated that 
there was a change in procedures, it was a trial run on the instrument and analysis. If it 
was a true evaluation the Board of Trustees would do it. Senator Jones asked that since 
it was a trial run how will it be used. The new board did receive a copy of the trial run. 
The whole process is asample of how this particular model was done and it has some 
problems. Senator Bingham-Porter stated that this was what the Task Force was looking 
into-the entire process. VPSA stated that the purpose of an evaluation was to improve 
performance and do a better job. The entire administration will eventually be evaluated 
but you must remember that a performance evaluation is a private instrument and is not 
made public. Everyone can input into the instrument but not in sharing the information. 
There was additional discussion. The Task Force has not met as of this date and anyone 
that has any concerns about the evaluation instrument should give them to Senator 
Bingham-Porter. 
IV. New Business 
A. 	 Strategic Plan: Jill Nilsen and Julie Able. Senator Sims stated that on the clerical side the 
information is not filtering down. The clericals are typing but not having input. How can 
you get input? This is a real concern throughout the clerical civil service area. Dr. Nilsen 
stated that this is a concern; she will go back to the VP's and talk to them. She 
suggested that we encourage people to ask if they can have input. Senator Sims stated 
that some people might be afraid to go to their supervisor and ask to be involved; their 
good ideas may be lost. The clericals must ask from the bottom and the word must go 
from top down. Everyone should be included somewhere in the Strategic Plan. Dr. Nilsen 
said they would continue the education process. Senator Tomer stated that his area was 
a two way street even though recommendations did not get into the plan. Senator Jones 
asked if the Strategic Plan was evaluated and what was the status. Dr. Nilsen stated that 
the last evaluation was 4 pages. Cycle " is tied to the fiscal year and after June 30 the 
Cycle" Status Report will be done. She will try to make the report more complete. The 
President, VPAA, Dr. Nilsen, Deans, and Chairs are going through the Academic Plans 
line by line now. They will finish in January and then move on to do non-academic areas. 
The Status Report for Cycle II went out when Cycle III Plans were due. Cycle II official 
Status Report is due June 1996. Senator Jones asked what the plans do. They help do 
FY97 intemal operating budgets and FY98 plans. Cycle III Plans just done will take effect 
July 1, 1996. These are not total rewrites. Plans are driving the budget and requests 
through CUPB. Senator Sims wanted to know where the planning is now. Dr. Nilsen gave 
the senators a handout (see attached) that pictures calendar, budget and planning years 
that run slightly different schedules. CUPB looks at priorities of highest planning dollars. 
There is a lot of planning and restructuring in this process. Senator Jones asked CUPB's 
purpose. Within the budget, planning support dollars that cannot be reallocated, planning 
initiatives to get monies from planning support dollars (new resources from budget 
process) is what CUPB priorities. Senator Bingham-Porter stated that sick-leave payouts 
and other emergencies affect planning support dollars. This is affirmed. The priority list 
cannot be funded all at once because of emergencies. Senator Jones asked how much 
extra did we get or is left. Dr. Nilsen stated that she would get back to him because the 
figures were in her office. The money is spent a little at a time. Senator Bingham-Porter 
wanted to be sure the Status Reports get back down to civil service. Dr. Nilsen stated 
that they will look at this process. The Unit Plan has both FY95 and FY96 monies in it. It 
seems to cross fiscal boundaries. This is true in most cases and Dr. Nilsen stated she is 
planning to do a mid-term report and a final report. Senator Jones asked is we were 
planning FY97 now. Yes and some goals are tied to collars and others can be 
accomplished without monies. Senator Sims asked about FY97 and Cycle 1111. File folders 
should be in each office (they are white with green lettering and are called the Strategic 
Planning Manual). If you do not have one call Dr. Nilsen's office. 
Meeting Schedule for Staff Senate, BOG Room of Library, 1:15-3:00 p.m., January 8, 1996. 
v. 	 Adjournment 
The meeting was adjourned at 2:30 p.m. 
Respectfully submitted, 
Jean Liggett, Staff Senate Secretary 
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